
Define



REALIZE  
NEW  
INSIGHTS 

REFRAME THE PROBLEM.  
UNCOVER OPPORTUNITIES. 



OBSERVATION                             INSIGHT/HUNCH

NOTICE 
SOMETHING

“I WONDER IF THIS 
MEANS . . .”

ACTIONABLE 
LEARNING 

ABOUT  
PEOPLE

INFER



OBSERVATION                             INSIGHT/HUNCHINFER
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OBSERVATION                             INSIGHT/HUNCHINFER



We heard:  

“My brother gets to go 
to camp, but I can’t go”

We observed:  
No trophies in the 
rooms of the sick 
children, unlike their 
siblings

OBSERVATION                        



Life-threatening 
illnesses suck all 
the adventure 
out of their lives

We heard:  

“My brother gets to go 
to camp, but I can’t go”

We observed:  
No trophies in the 
rooms of the sick 
children, unlike their 
siblings

OBSERVATION                             INSIGHT/HUNCHINFER
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I wonder if this means . . . 

TENSIONS,  
CONTRADICTIONS,   
SURPRISES

(POSSIBLE) 

INSIGHTS/HUNCHES



Ideate









Prototype

Test
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